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INVESTIGATION REPORT FOR DOUBLE PANEL OF
SUPER FLEX 893N OUTER BOX

W1- Operator mislook and combine both Panel-B during Table Stitching.

DIRECT CAUSE

W2- Even the Panel-A and Panel-B have Pokayoke mark and separate pallet, the Table
PROCESS/MATERIAL

Stitching operator and the assist person didn’t notice that they are got Panel/Part in the
same pallet (Pallet of Panel-B).

INDIRECT W1- Lack of coordination between Table Stitching operator and assist person.

CAUSE
PROCESS/MATERIAL |W2- No standard routine.

CORRECTIVE ACTION

Make a guideline for Standard routine in Table Stitching, for well coordination between Table Stitching operator
and assist person:

example:

Process of two Joint boxes with different Panel
Table Stitching operator > in-charge to get Panel-A
Assist Person > in-charge to get Panel-B
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